
Systeme, Websites & die wirklich coolen Dinge 
– oder auch: der Kunde ist König
Sharon Exeler, TUI AG 



THOMSON TRAVEL LAB

THINK TIME

“ “
Innovation is like teenage sex; everyone talks about 

it, nobody really knows how to do it, everyone 
thinks everyone else is doing it, so everyone claims 

they are doing it!

Cris Beswick
Innovation Expert, Author @Found
er of the Future Shapers

“
“



Globaler Konzern –
Firmensitz in Deutschland 

67.000 Mitarbeiter 
in über 100 Ländern

Rund 1.600 Reisebüros 
in Europa 

Über 300 Hotels 
mit 214.000 Betten

16 Kreuzfahrtschiffe

über 20 Mio. Kunden
aus 31 Quellmärkten reisen
in 180 Länder weltweit

Wer ist die TUI?



There	is	only	one	boss.																									

The	customer.								
And	he	can	fire	everybody	in	the	company	
from	the	chairman	on	down	simply	by	
spending	his	money	somewhere	else.

“ 

“ - Sam	Walton	
Founder	of	Walmart and	Sam’s	Club
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BUSINESS
(Viability)

HUMAN VALUES 
(usability, desirability)

TECHNOLOGY
(feasibility)

Human Centred 
Design (HCD) 

Innovation



IrisPlus

ContentPlus

TUI Destimo

Systeme & Prozesse



Virtual Reality



TUI HOLIDAY LAB

Holiday Window



TUI HOLIDAY LAB

TUI HOLIDAY LAB

VIRTUAL ASSISTANT
Our Bot’s Here to Help



TUI HOLIDAY LAB

CHATBOT RESULTS



TUI HOLIDAY LAB

Künstliche Intelligenz & Store-
Konzepte



SHARING ECONOMY

Growth of Innovation @ TUI



INNOVATION VON AUßEN

Accelerator “beyond1435”



Produktinnovationen

2



QUESTIONS?

Fail forward…
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Vielen Dank!
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Sharon Exeler
TUI Group
sharon.exeler@tui.com


